
 
QUESTIONS FOR MEET THE CANDIDATES NIGHT 
 

1. Goals: What are your 3 goals you wish to accomplish during your term as Selectman? 
 

2. Economic Development: In September 2012, the comprehensive plan was passed. A 
comprehensive plan provides a skeleton or blueprint to map out ordinances, policies & 
procedures based on specific strategies. Per state law implementation should have been 
completed no later than 18 months after approval.  Despite multiple warnings and promises by 
candidates over the past 5 years to resolve these issues, the municipality still has not addressed 
all the problems in the ordinances, many remain untouched.   This past year,  due to the fact the 
ordinances do not correlate to the comprehensive plan and the definitions of light and heavy 
industrial have been called in to question there is a legal battle brewing in relation to the 
proposed mixing plant being installed on cemetery hill.  What are your plans to avoid these 
challenges in the future?  What specific measures are you going to take in the next 6 months to 
fix these issues?    

 
3. Budget Approval Process: The town budget approval process has been switched from a 

traditional New England town meeting to a secret ballot. How do you think the process has gone 
so far and do you think we should continue with this format for next year?  Do you agree or 
disagree that the budget ordinance should be changed to allow line item voting so the taxpayer 
doesn’t have an all or nothing approach to voting on large portions of the budget but can 
approve each department’s budget separately?  Also should the budget committee 
recommendations be an option to vote for since articles under the current format are just to 
approve only the selectman’s budget or vote it down?  Do you feel the new process puts all the 
power in the 5 selectman’s hands rather than the citizenry?      

 
4. DOWNTOWN REVITALIZATION: In the past, there have been several studies and tax dollars 

spent on devising a plan to improve the appearance of downtown Rangeley. $48,000 for an 
economic development consultant and $25,000 for a Downtown Revitalization plan has been 
allocated in the 2017-2018 budget.   What are your specific thoughts and strategies on 
improving Rangeley’s Downtown?  Do you feel the selectman made the right decision to cut the 
proposed new Economic Development Staff person which was recommended by the Economic 
Development Committee, comprised of citizens in the Rangeley Region presented at the first 
public meeting and then subsequently cut before the final warrant was printed for voting?  

  



5. TRANSPARENCY: Please provide your thoughts on government transparency. With the 
elimination of the cable TV system in town what are you plans to keep Rangeley citizens 
informed that cannot make the Selectmen meetings.  On a scale of 1 to 5,   5 being excellent, 
how do you feel the town has done on educating the taxpayers and citizens on the work being 
done at the town level since the elimination of the cable TV?  If not a 5 rating, what do you 
propose to do in the next 6 months to improve communication and transparency?  Do you feel 
the monies spent on the new website have resulted in better citizen access to information? 
 

6. CONSTRUCTION LOAN: A $2.1 million dollar construction loan is on the ballot for approval with 
this budget.  Do you think this is the best method to address the infrastructure improvements 
that need to be completed in this town?  If not what would you propose? 
 

7. BIGGEST CHALLENGE:  What is the single biggest challenge facing the town of Rangeley over the 
next 12 months and how do you propose to deal with that challenge? 
 

FORMAT & RULES 

FORMAT: 

Welcome Address by Moderator and explanation of the rules and format. 

1. Introductions: Each candidate shall have 3 minutes to address the audience 

 

2. Questions: Prepared questions will be asked to the group, each candidate 2 minutes to respond 

to the question.  

 

3. Public Questions:  questions will be asked to the group, each candidate 90 seconds to respond 

to the question.  

 

4. Closing remarks: Each candidate shall have 3 minutes to address the audience 

 

RULES: 

Order of addressing questions by each candidate shall be in random order. 

All candidates shall answer questions and address other candidates in a professional manner. 

Due to the format, this event may run for a couple of hours,  we ask that the audience when entering or 

leaving the building do so in a manner that does not disturb the remaining members of the audience. 

Negative or derogatory comments to the candidates, by any of the participants will not be tolerated and 

immediately addressed by the moderator.  Any continued actions may result in the individual being 

asked to leave the event.  This rule applies to the audience and candidates. 



During the public question forum: 

All public questions shall be posed to all four candidates; therefore questions shall not be specifically 

directed to a particular candidate. 

All public questions will be repeated by the moderator before the candidates address the question. 

It is at the moderator’s discretion as to whether a topic or question proposed has already been asked 

and answered during the moderated section of the event 

Any Hecklers in the crowd shall be asked to leave by event staff 

Any questions as to the rules & format shall be addressed to the moderator all interpretations of the 

rules are at the sole discretion of the moderator.    


